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• Do what you say and say what you do 

 

• Leading People is better than trying to control them 

 

• Effective leader builds relationship with the team 

 

• Sharing the big picture puts everyone on the same page 

 

• It is easier to climb the hill when you climb together 

 

• Praise is the way to appreciate people 

 

• People will do better if you stop doing it for them 

 

• Get everyone to the place they are to be 

 

• True leader wins the respect and trust his team 

 

• Delegate & Lead by example 

 

�  Do not walk before me for I may not follow you 

�  Do not walk behind me for I may not lead you 

�  Walk besides me – Be my Friend 

 

 

                                                                       


